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Customer Profile: superDimension

Business Summary
superDimension, Ltd. is an emerging leader in the minimally-
invasive diagnosis and treatment of lung disease (e.g., cancer,

emphysema, tuberculosis) via guided bronchoscopy. 0Grand Avgnue

superDimension transforms traditional bronchoscopy into one unique combination
that is guided in real time on a 3D roadmap generated from of functionality, best
standard pre-operative CT images. This enables successful practice processes,
minimally-invasive navigation throughout the lungs with any and automated
standard diagnostic or therapeutic bronchoscopic tool. The validation helped us
results include significantly less trauma for patients, reduced deplov verv auickl
expenses for payers, and increased opportunities for p_ y yq Y
pulmonologists. superDimension's has substantial business HaV'“Q_loo% web
operations near Tel Aviv, Israel, in Minneapolis, MN and in capability has
Dusseldorf, Germany. allowed us to tie in
our three
Quallty System Goals geographical
Standardize quality processes across the company. locations plus remote
« Shorten the time required to carry out key quality ?ystem consultants. Grand
processes especially those requiring involvement from .
multiple company locations. Avenue is the only
« Increase compliance at all facilities. way to_ go for )
» Provide access to quality records and processes for emerging, rapidly
employees regardless of geographical location. moving comfpani
Solution Jim Murray
o superDimension is leveraging all available modules of the Director,

Grand Avenue Software suite. Operations

superDimension, Ltd
Results
« Integrated three main geographical facilities located on three
different continents into one quality system from a process,
quality record, and technical system point of view.
» Provided real time access to important quality
processes and records from all locations.
e Shortened review, approval and
implementation cycle times for quality super imension
records from weeks to hours.
« Enhanced process compliance and
consistency in important quality system L
elements.
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